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Agenda: Day 1: 16 January 2019
	Time
	Agenda Item

	8.00-9.00
	· Registration 

	9:00-10:00
	Setting the scene:
· Welcome and introductions
· Workshop Objectives
· MCM and mapping as an Operational Tool of the TZG

	10:00-10:10
	Group Photo

	10.10 -10.30
	Coffee break

	10:30 – 11:30 
	· MCM tool development and vision
· Other tools and ideas 

	11.30-12.30
	· World café Part I
· Reporting back 

	12:30 – 13:30 
	Lunch

	13:30 – 15:00
	· World café Part II
· Reporting back 

	15.00-15.20
	Coffee break

	15.20-16.30
	· World café Part III 
· Reporting back 

	16.30 -17.00
	· Wrap up and Prep for day 2 














Agenda: Day 2: 17 January 2019
	Time
	Agenda Item

	9:00-9:15
	· Brief recap and setting up work for the day

	9:15-10:15
	· Scenarios: Applying the MCM draft tool to countries Part I

	10:15-10:35
	Coffee break

	10:35 – 12:00 
	· Scenarios: Applying the MCM draft tool to countries Part II

	12:00 – 13:15 
	Lunch

	13:15 – 15:10
	· Scenarios: Applying the MCM draft tool to countries Part III

	15:10 – 15:30
	Coffee break

	15:30 – 17:00 
	· Scenarios: Applying the MCM draft tool to countries Part IV

	17.00 -17.30
	· Day 2 overview: Quick thoughts on how it went



Agenda: Day 3 18th January 2019
	Time
	Agenda Item

	9:00-10:40
	· Group feedback on application of the MCM draft tools to each of the scenarios 

	10:40-11:00
	Coffee break

	11:00 – 12:30 
	· Summarising main comments, inputs and adjustments to the draft MCM OT

	12:30 – 13:30 
	Lunch

	13:30 – 14:30
	· Next steps in finalising tool
· Time frame for MCM OT country piloting

	14.30 – 15.00
	· Meeting overview and final outcomes

	15.00 
	· Meeting closing 
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